
 

 

Team Charter   
 

 
Law Enforcement Consolidation Task Force – Environmental 
Unit Sub-Team 
 
Executive Sponsor:  
Colonel Jim Brown, Director, Florida Fish and Wildlife Conservation Commission 
 
Team Leader:  
Lt. Colonel Mike Wiwi (FWC) 
 
Team Members: Lt. Colonel Greg Gibson and Mr. John Austin (DEP), Major Camille Soverel 
(FWC), Capt. Jeff Floyd and Lt. Chuck Mincy (DACS)  
  
 Persons to Serve as Resources to the Team, but not Members of the Team: 
TBD 
 
Issue:  
Three state agencies share responsibilities for providing conservation law enforcement services 
within Florida. All three have somewhat different activities; however, all three also have common 
threads such as LE patrols on state lands that are managed by each agency.  
 
Scope: 
Conduct a review of the conservation law enforcement activities of the Department of Agriculture 
and Consumer Services, the Department of Environmental Protection, and the Florida Fish and 
Wildlife Conservation Commission to evaluate if any duplication of law enforcement functions 
exist between the agencies. In addition, the team should seek to identify if any efficiencies may 
be gained by consolidating all or portions of the LE functions in these agencies. 
 
Team Goals:  
If any duplication of services or efficiencies exists, provide options for the task force to consider.  
 
Work Product:   
Complete a report to submit to the task force that outlines advantages and disadvantages of 
consolidation of these units. 
 
Timeframe for Completion:   
Draft report submitted by September 26, 2011 


